
 

 

In accordance with the Freedom of Information Act, a copy of the agenda was mailed 

to the radio and TV stations, newspapers, and persons requesting notification; was 

posted on the pillar located in the lobby of Richland Library Main; and was uploaded to 

the Richland Library Board of Trustees webpage. 

 

AGENDA 

RICHLAND LIBRARY BOARD OF TRUSTEES MEETING 

1431 ASSEMBLY STREET, BOARD ROOM 

January 9, 2023 

5:30 P.M. 

 

A regular meeting of the Richland Library Board of Trustees was held on Monday, 

January 9, 2023 at 5:30 p.m. 

 

Board of Trustees Present:   Library Representatives Present: 

 

Lee Rambo, Chair    Melanie Huggins, Executive Director  

Jamie Shadd. Vice Chair   Tamara King, Chief Equity and Community 

Brenda B. Branic, Treasurer    Engagement Officer  

Burlean Moses    Sarah Sullivan, Finance Director       

Cindy Cox     Al Wright, HR Director   

Betty Gregory Wanda Taylor, Executive Admin. Assistant  

Erin Johnson Kristin Amsden, Board Librarian  

Katherine Swartz Hilton   

Chelsea Richard 

Jon Robertson                                    

                                                 

Also Present: Michael Tran, Mary Kate Quillivan, Sarah Schroeder, Chantal Wilson, Diane 

Luccy, Mason Griffin, Ellen Dowdell, Heather McCue, Melissa Drayton, Tina Gills, MyDrick 

Hall, Rod Franco, Lisa Gieskes, Thomas Lide, Diane Artemus, Chiquita Brooks, Leslie 

Tetreault, Sarah Seegars, Heather Barry, Lea Stapleton, Melissa Sprenne, Crystal Mickle, 

Kelly Jones, Jenny Lao, Anita McCray, Tyler Edmond, J. Meeks, Jessica Daly, Ashley 

Warthen, Lucy Hamilton, Kenyanah Bryant, Leslie Dillon, Taneal Robertson, Kelsey 

Truluck, Kimberly Jones, Wendy Jones, Amanda Myers, Anne Clifton-Katz, Jenny 

Dilworth, Sonya Montgomery, Sonaite Debebe-Kumssa, Kelsey Andrus, Kimberlei Davis, 

Amy Teramoto, Margaret Dunlap, Dee Robinson, Mahogany Skillings, Janice Surginer, 

Kai Tang, Tamiko Singleton, Allison Thiessen, Kim Carnes, Kiosha Boyles, Leah Bartys  

 

CALL TO ORDER 

Chair, Lee Rambo, called the meeting to order at 5:32 p.m. The Chair welcomed and 

introduced four new Trustees to the Board: Burlean Moses; Chelsea Richard; Cindy Cox 

and Jon Robertson. 

 

CITIZEN INPUT 

None 

 

 



 

 

ADOPT AGENDA 

Chair Rambo called for a motion to adopt the agenda. 

(Motion: K. Swartz Hilton; Second: J. Shadd; Motion Carried.) 

 

APPROVE MINUTES 

The Chair called for a motion to approve the minutes from the December 12, 2022 

meeting. 

(Motion: J. Shadd; Second: B. Gregory and B. Branic simultaneously; Motion Carried.) 

 

TREASURER’S REPORT 

Treasurer Brenda B. Branic presented the following report for month ending 11/30/2022.        

 

Balance Sheet 

Cash and investments have decreased by $1.3 million in November.  This change is due 

to $600 thousand in revenue deposits, $1.3 million in payroll and benefit payments and 

$600 thousand in vendor payments.   

 

Income Statement 

The county allocation is still short for FY 2022 by $481,909.18.  We are in communication 

with the county on when we will be able to receive those funds.   

 

Property taxes are lower than prior year since the County funding budget decreased 

and there was no carry over funds from FY 2022.  We will not receive much 2023 county 

funding until tax payments are received by the county starting in December.  We did 

receive a little over $2 million from the county in tax appropriation in December.  This 

receipt is for FY 2023 tax appropriation. 

 

County ARPA funds have been approved by County Council but not received yet.  We 

have submitted the documentation needed to receive these funds. 

 

Charges for services have increased from last year since we are now able to charge for 

prints and copies as opposed to fewer charges from this time last year. 

 

Investment earnings are not comparable to this time last year due to the investment 

market shift.  The investment loss is from the Library’s long-term investment and is due to 

the change in value of the investments.  There is no anticipated need to use this 

investment for cash flow and we anticipate continuing to hold this investment long 

term.   

 

Donations revenue is mainly from the Friends and Foundation and we have not 

invoiced them for this funding yet.  We typically invoice in January and June.  The library 

received a $250,000 donation in FY 2022 which accounts for the difference between 

the two years. 

 

Personnel cost is higher than prior year due to a budgeted increase in personnel.   

The rest of the expenditures are within the anticipated budget (58% or higher) and 

comparable to prior year. 

 



 

 

Grant Income Statement 

The library is managing over $800,000 in grant projects currently.   

 

Capital Project Income Statement 

We are closer to the closing out of these projects.    There are still a few outstanding 

items to be finalized and paid.  There are currently about $6,000 of open purchase 

orders.  These unpaid expenses are for the wayfinding project.  There is also $300,000 set 

aside for the purchase of Edgewood.  Executive Director Huggins stated we are 

working toward rescheduling meeting with Columbia Housing.  One of the delays in 

making good on the purchase is the original building was built using HUD funds and 

there are some federal releases that have to happen.  Basically, it has been stalled by 

that and now has to be approved by the City of Columbia.  She stated the Library is not 

concerned at all that we will be able to purchase the building, we have put almost 

$2M into renovations. The money is ready for purchase.  

 

• Mr. Shadd inquired to the ED if she could share one “highlight” of either a 

program or a full- time position that we are not able to take care of given to 

being unable to receive monies from Richland County Council at full cap. 

  

• The ED reference page nine in the Board packet for the budget – the highlight 

would be due to the hiring freeze from last May and if you look at the numbers 

you see the difference between the 2022 allocation and the 2023 allocation that 

we had. You can see expenditures have gone up, with a $1.6M shortfall in this 

year’s budget. A little over $400K of that shortfall is from not receiving the cap 

from the County and we have had a hiring freeze since May to meet that short 

fall.  With the good work of Georgia Coleman and her team, the entirety of the 

vacancy list has been examined and decided what we can work toward in 

hiring and what we can totally eliminate. FTE number is at about 270 and 

numbers are normally at 300+. Specifically, Eastover has reduced hours from six 

days per week to 3 days per week. The budget shortfall plus Covid (staffing) has 

required a change in operating hours at Eastover.  Trustee Shadd referenced the 

RL mission to “enhance the quality of life for our entire community”.  Executive 

Director Huggins stated that although the hours have been reduced at Eastover, 

the door count has remained the same. The staff at Eastover works hard to get 

the word out and out in the community. 

 

• Trustee Richard inquired about ARPA funds. Treasurer Branic stated we have 

been awarded funds and waiting to receive. Executive Director Huggins stated 

there were also some discretionary pots of ARPA funds and we have several 

grants pending there as well.  

 

ITEMS OF BUSINESS  

Proposed Action Items:  

 

The Chair called on Katherine Swartz Hilton, Chair of the Nominating Committee, for the 

Committee report. 

 

 



 

 

A. Nomination of Officer 

Trustee Swartz Hilton, on behalf of the Nominating Committee, presented a 

unanimous recommendation that Betty L. Gregory assume the interim role of 

Secretary of the RL Board of Trustees for the remainder of fiscal year 2023. 

 
The Chair called for a motion to approve as presented above. 

(Motion: K. Swartz Hilton; Second: No second required as presented from 

committee; Motion Carried.) 

 

The Chair called upon Executive Director Melanie Huggins for the next item of business. 

 

B. PTO Policy 

Executive Director Huggins stated this proposed change to the PTO policy is 

basically a first reading, by sharing information and taking questions today and 

moving forward to be able to present in February for action. No vote was required 

on this item at this meeting. 

 

The context as to why there is consideration to change to the policy references a 

part of the Engage our Team section of the Strategic Plan…helping staff to 

achieve a work/ life balance and being an equitable employer, (for which RL has 

been recognized as a SC Best Place to Work for the last three years based on 

employee feedback and engagement scores).  The ED has conducted listening 

tours and over 200 staff have participated. There were a couple of 

recommendations provided by staff.  

 

The first recommendation is to have access to mental health days.  Currently the 

policy is one of accruing time into one account of PTO (no differentiation from sick 

or vacation days), and this change was made years ago. Staff want mental health 

days, and although PTO can be used for any reason, there is a difference in ways 

that individual staff choose to utilize PTO.  Some individuals like to keep days in 

case of a health emergency etc.   

 

The second recommendation was a PTO donation bank.  The ED brought these 

recommendations to Al Wright, HR Director.  Director Wright proposed 

consideration of an open PTO plan, not based on accrual, but having hours 

available when needed.  At this time, the ED asked Director Wright to address this 

policy. 

 

Director Wright presented the following action item for Board consideration. 

 

 

 

 

 

 

 

 



 

 

 

 

RICHLAND LIBRARY 

PROPOSED ACTION 

  
1.  General Description of Proposal 

  

Consideration is requested of the Board of Trustees to revise Richland Library’s Leave With 

Pay/PTO Policy, changing our system from one of accrued leave to one that is an “open 

leave” policy.  

 

“Open Leave” means that Richland Library employees are not assigned, nor do they 

accrue a set number of paid days off each year. Instead, employees are provided with 

the freedom to take time off when needed as long as doing so will not disrupt business. 

When approved PTO is used, it is the employee’s responsibility to delegate, postpone or 

otherwise manage projects that will be affected by their time off. 

 

This proposal includes responding to questions from board and staff to further strengthen 

our implementation plan. We anticipate coming back to the board at the February 

meeting for approval/action.   

  
2.  Justification of Proposal 

 

In supporting our commitment to provide more competitive and equitable benefits to 

current employees for their hard work and dedication, this policy will attract seasoned 

professionals and a new generation of talent. In addition, over time, the library will see 

significant cost savings in PTO payout due to retirement and voluntary resignations.  

  
3.  Impact (Budget/Staff/Etc.) 

  

Some of the impacts of an open leave policy are articulated below: 

• More attractive and simplified practices around PTO.  

• A competitive perk that will add to benefits/be attractive to new talent. 

• Encourage staff to use time off/not come to work sick. 

• No need for added days for mental health (or any other reason.) 

• 100% paid FMLA. 

• No need for a donation bank for PTO. 

• Cost savings of approximately $120,000 per year for the library (not paying out 

time accrued for future employees). 

  

  
4.  Implementation of Proposal 

 

Implementation includes: 

Following the January board meeting, we will share an FAQ with staff regarding 

implementation procedures and responding to/clarifying any questions they have. 

 



 

 

If approved, we will implement by: 

 

 

• Selecting a date in which we freeze current staffs’ PTO accrual balance at their 

current hourly rate. Employees would be able to receive all eligible frozen PTO 

based on the hourly rate at which it was frozen, at the end of their employment – 

whether due to resignation (in good standing) or retirement. 

 

• Updating the following policies and procedures that mention accrued PTO: 

o Leave with Pay/PTO procedure 

o Resignation (policy and procedure) 

o Holidays (policy and procedure) 

o Leave of Absences Without Pay for Disability (policy and procedure) 

o Compensatory Time (policy and procedure) 

o Educational Leave (policy and procedure) 

o Library Closing Due to Weather/Emergency (policy and procedure) 

o Introductory Period (policy and procedure) 

o Leave under FMLA (policy and procedure) 

o Work Schedule (policy and procedure) 

o New Employee Guide 

 

• Revising the Employee Handbook; employment benefit communication materials 

and website; interview materials for supervisors; and updating actions related to 

record-keeping and reporting. 
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CHAIR’S REPORT 

Chair Rambo stated confirmation will be forthcoming from Richland County Council 

with regards to RL liaisons for this year.  One or two council persons will be assigned to 

the library. RL liaisons at this time are Chakisse Newton and Allison Terracio.  

 

Also, due to the redistricting of county lines, there are changes for certain library 

locations’ Council representatives. The Edgewood location will now be represented by 

Councilperson Yvonne McBride, District 3; St. Andrews will be represented by 

Councilperson Paul Livingston, District 4; Councilperson Allison Terracio will represent the 

Wheatley and Main locations within District 5, and Cooper will be represented by Don 

Weaver in District 6. This is a positive in that we have some council members who 

haven’t had a library in their district for quite some time, such as Councilperson 

Livingston. 

 

The RL Café, which hasn’t been occupied in quite some time, is now open for regular 

business with hours of 9:00 a.m. – 3:00 p.m., Monday – Friday. The vendor operator is 

Rambo’s Fat Cat Biscuits. A ribbon cutting event will take place most likely at the end of 

January.  Please consider this great venue for a coffee or an informal meeting. We 

want them to succeed. 

 

EXECUTIVE DIRECTOR’S REPORT 

 

ED Huggins and Chief Equity and Engagement Officer, Tamara King attended the 

swearing in ceremony for new County Council members and re-elected members on 

January 3rd, at County headquarters. This was followed by a brief reception. They met 

new Councilpersons, Jason Branham and Don Weaver. CEOO King offered for the 

Library to host a meet and greet or town hall meeting for them. 

 

ED Huggins provided a report on the EDI Council. Members of the Council are staff from 

across the library system. They apply for membership for a two-year appointment. The 

Council meets with the ED monthly and they provide input regarding policy and 

practices. The Council began in 2020 and this is the first group to finish a two-year 

commitment and some are staying on Council. The Chair of the Council rotates as well 

and they are automatically seated on the ELT (Executive Leadership Team). Michael 

Tran is the current Chair. The four new Council members are: Taelor Johnson, Youth 

Services Specialist from Edgewood; Aileen Estrada, Customer Service Supervisor, from 

NM; Jenny Lao, Customer Service Specialist from NE; and Crystal Mickle, Blythewood 

Location Manager. Also, on January 25, Michael Tran, Chair and Anne Clifton-Katz, 

Secretary will host a virtual meet and greet with 13 other libraries from across the US to 

talk about their respective EDI Councils. 

 

Do Good Columbia 2023 will he held at RL Main, February 1 – 3.  The first Do Good 

initiative was started with a grant received from the CCCF (Central Carolina 

Community Foundation) in 2017. The Do Good initiative teaches other people to use 

skills and techniques used at RL to ensure customer and community focus.  The initiative 

teaches human centered design techniques to solve community problems. Do Good 

2023 is funded by the Nord Foundation and the Friends and Foundation.  If possible, 

please join the event on Friday, February 3 as an audience member to hear team 



 

 

pitches. Approximately 50 people will be divided into teams to pitch ideas on how 

service providers may better support and collaborate with people experiencing 

homelessness and housing insecurity. There is a lot of buy in from community. People will 

participate who are having life experiences and will be paid a stipend with meals 

provided. The winning team will be awarded $20K. More details are forthcoming. This 

initiative directly correlates with the RL Strategic Plan. 

 

ED Huggins stated hours have been reduced at the Eastover location to three days per 

week. A town hall meeting was held today by staff at Eastover to gain feedback from 

the community relating to building use, programming, and obtaining customer ideas.  

Unfortunately, an erroneous message circulated that the location was closing. RL staff 

spoke with many community leaders, etc. and confirmed the location was not closing. 

Forty people attended the meeting.  

 

Although there wasn’t an F + F report at this meeting, ED Huggins reminded all that the 

Richland Friends and Foundation is hosting a winter book sale with: 

• A private book sale scheduled for Friday, January 27 from 2:30 - 7:30 p.m. A 

minimum, yearly donation of $25 or more to the Richland Library Friends and 

Foundation is required to attend. Donations can be made online or at the 

door. Call 803-929-3436 to check your donor status.  

• A public book sale is scheduled for Saturday, January 28 from 9:30 a.m. - 3:30 

p.m.  

Richland Library Operations Center (130 Lancewood Road) 

 

DATE OF NEXT BOARD MEETING 

The next regularly scheduled Board of Trustees meeting, will be held on February 13, 

2023. 

 

ADJOURN 

The Chair adjourned the meeting at 6:35 p.m. 

 

 

     Respectfully submitted, 

 

 

     Lee Rambo, Chair 
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