
 

 

 

 

In accordance with the Freedom of Information Act, a copy of the agenda was mailed 

to the radio and TV stations, newspapers, and persons requesting notification; was 

posted on the pillar located in the lobby of Richland Library Main; and was uploaded to 

the Richland Library Board of Trustees webpage. 

 

AGENDA 

RICHLAND LIBRARY BOARD OF TRUSTEES MEETING 

1431 ASSEMBLY STREET, BOARD ROOM 

February 13, 2023 

5:30 P.M. 

 

A regular meeting of the Richland Library Board of Trustees was held on Monday, 

February 13, 2023 at 5:30 p.m. 

 

Board of Trustees Present:   Library Representatives Present: 

 

Lee Rambo, Chair    Melanie Huggins, Executive Director  

Jamie Shadd. Vice Chair   Tamara King, Chief Equity and Community 

Brenda B. Branic, Treasurer    Engagement Officer  

Betty Gregory, Secretary   Dyan Bowman, Chief Admin. Officer 

Burlean Moses    Sarah Sullivan, Finance Director     

Cindy Cox      Al Wright, HR Director   

Erin Johnson     Wanda Taylor, Executive Admin. Assistant  

Katherine Swartz Hilton Kristin Amsden, Board Librarian  

Chelsea Richard Amy Teramoto, IT Director 

Jon Robertson*       Amanda Myers; Events & Exp. Director 

*Absent with notice                             

                                                 

Also Present: Councilperson Chakisse Newton; Elizabeth Black, Chair of the F + F; Grant 

Davis, auditor with Mauldin and Jenkins; Tina Gills; Heather McCue; Michael Tran; 

Brittany Smith; Mason Griffin; Jenny Dilworth; Melissa Drayton; Ellen Dowdell; Diane 

Luccy; Jessica Daly; Mahogany Skillings; Jake Duffie; Anika Thomas; Michelle DuPre; 

Janice Surginer; Kelly Jones; Tyler Edmond; Eastover staff; Heather Langdale; Keith 

Rawlinson; P. Washington; Kai Tang; Leah Bartys; Sonya Montgomery; Melissa Sprenne; 

Wendy Jones; Molly Wolfe; Mary Kate Quillivan; Sarah Seegars; Kimberlei Davis; Crystal 

Mickle; Annette Holmes; Justin B., A. Young; Elizabeth McCormick; Thomas Maluck; 

Taelor Johnson; Jenny Lao; Dee Robinson; Madlyn Bowers; Elizabeth Barrett; Chantal 

Wilson; Lucy Hamilton; Cassie Gary; MyDrick Hall 

 

CALL TO ORDER 

Chair, Lee Rambo, called the meeting to order at 5:31p.m.  

 

 

 

 



 

 

CITIZEN INPUT 

None 

 

ADOPT AGENDA 

Chair Rambo called for a motion to adopt the agenda. 

(Motion: B. Branic; Second: K. Swartz Hilton; Motion Carried.) 

 

FRIENDS AND FOUNDATION REPORT 

Elizabeth Black, Chair of the Friends and Foundation provided the following report. 

 

The winter book sale was held on Friday and Saturday, January 27th and 28th.  The 

private sale for donors took place on Friday from 2:30 p.m. to 7:30 p.m., and the public 

sale was held on Saturday from 9:30 a.m. to 3:30 p.m.  Revenue from both days totaled 

just shy of $16,000, which is in line with pre-Covid book sales revenue. 

 

The spring book sale will be held on Friday and Saturday, April 28th and 29th. 

 

Last week, Library staff requested the Friends and Foundation Board to provide $13,000 

in funding for poetry workshops and performances led by Black-British writer, Yomi Sode. 

This funding would be in addition to a $10,000 grant recently received from South 

Carolina Humanities for the same purpose.  The Friends and Foundation Board 

electronically voted unanimously to approve this funding request. 

 

The programming will take place from March 13th to the 16th.  More information is 

forthcoming from Library staff at a future board meeting.   

 
APPROVE MINUTES 

The Chair called for a motion to approve the minutes from the January 9, 2023 meeting. 

(Motion: B. Branic; Second: B. Moses; Motion Carried.) 

 

TREASURER’S REPORT 

Treasurer Brenda B. Branic presented the following report for month ending 12/31/2022.       

 

Balance Sheet 

Cash and investments have decreased by $200 thousand in December.  This change is 

due to $2.2 million in revenue deposits, $1.3 million in payroll and benefit payments and 

$1.1 million in vendor payments.   

 

Income Statement 

The county allocation is still short for FY 2022 by $481,909.18.  We are in communication 

with the county on when we will be able to receive those funds.   

 

Property taxes are lower than prior year since the County funding budget decreased 

and there was no carry over funds from FY 2022.  We did receive almost $11 million from 

the county in tax appropriation in January.  This receipt is for FY 2023 tax appropriation.  

This receipt brings the library county revenue up to a comparable percentage of the 

budget based on prior year revenues. 



 

 

 

 

County ARPA funds have been approved by County Council and had not been 

received by the end of December.  The Library received these funds on January 30.   

 

Charges for services have increased from last year since we are now able to charge for 

prints and copies as opposed to fewer charges from this time last year. 

 

Investment earnings are not comparable to this time last year due to the investment 

market shift.  Several certificate-of-deposits were due in December and this is the cause 

for a higher interest income this month.  The Library has continued to invest short term 

with TD Bank certificate of deposits.   

 

Donations revenue is mainly from the Friends and Foundation and we have not 

invoiced them for this funding yet.  We typically invoice in January and June.  The 

Library received a $250,000 donation in FY 2022 which accounts for the difference 

between the two years. 

 

Personnel cost is higher than prior year due to a budgeted increase in personnel.   

 

Materials/resources and general operations is not comparable to prior year due to the 

decrease in budget funding for this expenditure.  These expenditure categories are in 

line with the FY 2023 budget. 

 

Programming from donations is higher than prior year but in line with the FY 2023 

budget.  This is due to 100% of the funding for programming is from the Friends and 

Foundations and from grants.  This is a variance from prior years. 

 

Vehicle expense is higher than budgeted due to an increase in gas expense and non- 

contracted repairs to vehicles.  

  

The rest of the expenditures are within the anticipated budget (50% or higher) and 

comparable to prior year. 

 

Grant Income Statement 

The Library is managing over $850,000 in grant projects currently.   

 

Capital Project Income Statement 

We are closer to the closing out of these projects.    There are still a few outstanding 

items to be finalized and paid.  There are currently about $6,000 of open purchase 

orders.  These unpaid expenses are for the wayfinding project.  There is also $300,000 set 

aside for the purchase of Edgewood.   

 

 

 

 

 

 



 

 

 

 

At this time, Trustee Branic introduced Grant Davis with Mauldin and Jenkins to provide 

the annual auditor’s report. 

 

Mr. Davis referenced the Auditor’s Discussion Analysis, pages 14 – 39, which provided a 

summary of the audit through the opinion of the audit that was issued on the financial 

statements. The information provided to the BOT also included information about 

Mauldin and Jenkins, how the Library does business with Mauldin and Jenkins and some 

communications that they are required to have with the Library. The audit also included 

accounting standards in brief format, and the new standard when it’s effective and 

how it might potentially impact the financial operations of the library. 

 

Beyond the above information, on page 40, is a copy of the library’s financial 

statements. On page 42 is the Independent Report showing the power of opinion that 

was not modified. This is the only acceptable result in the financial market which 

indicates a clean record on financial statements. On page 46 is a snapshot of the 

Library’s financial statements, looking at the Library as a whole on the approved basis 

of accounting. Mr. Davis remarked on various aspects of the financial statements, 

contained in the document which all Trustees received.  

 

He referred to the second report in the document, called the Yellow Book report 

relating to internal controls and compliance, laws, regulations and grant agreements in 

accordance with government audit standards. This report is not designed to offer an 

opinion but to say the firm conducted the audit according to audit standards and if 

there was any non-compliance or internal control deficiencies it would be noted as a 

part of the audit and would have been communicated to the Library. There were no 

findings associated with non-compliance or material weaknesses, or internal controls.  

This was an all-around clean audit.   

 

Chair Rambo offered gratitude to Sarah Sullivan, Finance Director, and her team for all 

their work and for the competence and diligence that resulted in a clean audit. 

 

 

ITEMS OF BUSINESS  

Proposed Action Items:  

 

A. Budget Amendment 

The Chair called on Sarah Sullivan to present the proposed budget amendment. 

 



 

 

 

 

The Chair called for a motion to approve as presented above. 

(Motion: B. Branic; Second: E. Johnson; Motion Carried.) 

 

B. Technology Plan FY 2024 – 2026 
Amy Teramoto, IT Director, requested consideration from the Board of Trustees to 

approve the Technology Plan FY 2024 – 2026. This plan provides an IT assessment 

overview with maintenance recommendations and is part of the state e-Rate 

requirements.  

 

The Technology Plan is a roadmap for ensuring continued support of library 

technology needs and objectives. Additionally, it satisfies an e-Rate requirement 

maintained by the South Carolina State Library. In order to receive state-

managed and supplemented technology services, such as Internet access for all 

library locations and network connectivity among and within library locations, all 

South Carolina public libraries must have an approved and current technology 

plan on file. 

 

There will be no budget or staff impact. 

 

The Technology Plan, signed by the library board chair and the executive director, 

will be submitted to the South Carolina State Library prior to the March 15 due 

date. 

 

 

RICHLAND COUNTY PUBLIC LIBRARY    
FY 2023 BUDGET AMENDMENTS  

 
 

2/13/2023    
    
    

  INCREASE  DECREASE   REASON  

    

 Professional Services          
50,000.00  

 Additional costs for legal fees and staff 
recruiting expense 

 Leases (print per page lease)          
20,000.00  

 Higher usage of printers than 
anticipated 

 Vehicles           
10,000.00  

 Vehicle repairs not budgeted for 

 Programming          
11,500.00  

 Program for Black History Month and 
Summer Learning Challenge 

 Facilities / Maintenance          
13,700.00  

 Purchase furniture at various locations 

 Learning Engagement            
7,800.00  

 ALA conference 

 Technology        
70,000.00  

Available funds from technology 
equipment budget 

 Facilities / Maintenance        
43,000.00  

Funding remaining from Lower 
Richland project 



 

 

The Chair called for a motion to approve as presented above. 

(Motion: K. Swartz Hilton; Second: B. Gregory and C. Cox simultaneously; Motion 

Carried.) 

 

C. Program and Events Policy 

Amanda Myers, Experience and Events Director, requested consideration from the 

Board of Trustees to approve the addition of a Program and Events policy.  This 

policy would guide programming and events within the system to ensure 

consistency and equity amongst locations and departments. 

 

Richland Library has always strived for programming and events to reflect the 

diverse community, promote an inclusive environment that fosters cultural 

exchange and ultimately enhances the quality of life for Richland county 

residents.  This policy will reinforce this philosophy and allow for clear, consistent 

messaging for customers and staff. 

 

There will be no budget or staff impact. 

 

 If approved, this policy would be shared with library staff and be posted under  

 “Policies” on RichlandLibrary.com. 

 The Chair called for a motion to approve as presented above. 

(Motion: B. Branic; Second: K. Swartz Hilton; Motion Carried.) 

 

 

D. PTO Policy 

Al Wright, HR Director, requested consideration from the Board of Trustees to 

approve a revision to the Library’s Leave With Pay/PTO Policy, changing the 

system from one of accrued leave to one that is an “open leave policy”.  

 

“Open Leave” means Richland Library employees are not assigned, nor do they 

accrue a set number of paid days off each year. Instead, employees are 

provided the freedom to take time off when needed as long as doing so will not 

disrupt business. When approved PTO is used, it is the employee’s responsibility to 

delegate, postpone or otherwise manage projects that will be affected by time 

off.  

 

This proposal includes responding to questions from board and staff to further 

strengthen the implementation plan.  

 

 Some of the impacts of an open leave policy are articulated below:  

• More attractive and simplified practices around PTO.  

• A competitive perk that will add to benefits/be attractive to new talent. 

• Encourage staff to use time off/not come to work sick.  

• No need for added days for mental health (or any other reason.)  

• 100% paid FMLA.  

• No need for a donation bank for PTO. 

• Cost savings of approximately $120,000 per year for the library (not paying 

out time accrued for future employees).  



 

 

 

 

 

Implementation would include sharing an FAQ document with staff regarding 

implementation procedures and responding to and clarifying any questions they 

may have. 

 

Also, a date will be selected to freeze current staffs’ PTO accrual balance at 

their current hourly rate. Employees would be able to receive all eligible frozen 

PTO based on the hourly rate at which it was frozen, at the end of their 

employment – whether due to resignation (in good standing) or retirement. 

 

Updating the following policies and procedures that mention accrued PTO will 

be included in implementation: 

 

o Leave with Pay/PTO procedure 

o Resignation (policy and procedure) 

o Holidays (policy and procedure) 

o Leave of Absences Without Pay for Disability (policy and procedure) 

o Compensatory Time (policy and procedure) 

o Educational Leave (policy and procedure) 

o Library Closing Due to Weather/Emergency (policy and procedure) 

o Introductory Period (policy and procedure) 

o Leave under FMLA (policy and procedure) 

o Work Schedule (policy and procedure) 

o New Employee Guide 

 

Implementation will also include revising the Employee Handbook; employment 

benefit communication materials and website; interview materials for supervisors; 

and updating actions related to record-keeping and reporting. 

The Chair called for a motion to approve as presented above. 

(Motion: B. Branic; Second: K. Swartz Hilton; Motion Carried.) 

 

E. Resignation Policy 
Al Wright, HR Director, requested consideration from the Board of Trustees to 

approve a revision to the library’s Resignation Policy to better align with the new 

PTO Policy. Adjustments will be needed to address what happens when an 

employee resigns (in good standing) and or retires. It also addresses PTO payout 

for eligible employees. 

 

There will be no budget or staff impact. 

 

Implementation will include sharing this updated Policy with staff as well as others.  

Revisions will be made to the Employee Handbook; employment benefits, 

communication materials and website, and interview materials for supervisors. 

The Chair called for a motion to approve as presented above. 

(Motion: B. Branic; Second: B. Moses). Discussion ensued and prior to a vote a 



 

 

motion was made to amend the original motion, changing the word “termination” 

to “separation”.  

The Chair called for a motion to approve the amendment as presented above. 

(Motion: C. Richard; Second: K. Swartz Hilton; Motion Carried.)  

 

The Chair then called for a vote on the original motion made by (B. Branic and 

seconded by B. Moses. Motion Carried).  

 

A motion was also made to amend the PTO Policy previously approved to change 

the word “termination” to “separation”. 

The Chair called for a motion to approve the amendment as discussed to the PTO 

policy. 

(Motion: J. Shadd; Second: C. Richard; Motion Carried.) 

 

CHAIR’S REPORT 

Chair Rambo welcomed and acknowledged Councilperson Chakisse Newton. The 

Councilperson stated her love for the Library and stated a proclamation will be made by 

the County in commemoration of Richland Library Main’s 30th anniversary at 1431 

Assembly Street.  She, along with Allison Terracio, looks forward to serving, once again, as 

County Council liaisons to the library. 

 

The Chair recognized fellow Trustee Erin Johnson, VP Community Investment with 

Central Carolina Community Foundation for her acceptance into the Council on 

Foundations’ Career Pathways Leadership Program. The program is comprised of 21 

accomplished professionals from the philanthropic sector and is designed to improve 

their leadership skills through mentoring and collaboration. We congratulate Erin on this 

honor and accomplishment.  

 

Following up on the comments by Councilperson Newton, the Chair announced 

Richland County Council plans to read a proclamation for the 30th anniversary of 

Richland Library Main at the 6:00 p.m. meeting on February 14. The Executive Director 

plans to attend and the extended hope that others might be able to attend as well. 

 

The Chair referenced the Trustee Manuals placed at Trustee’s seats provided by the S. 

C. State Library.  In addition, tips sheets are attached inside the manual which address 

various topics for BOT reference.   

 

The Chair pointed out the new pictorial roster for the Board, located in the end of the 

Board packet. 

 

EXECUTIVE DIRECTOR’S REPORT 

Executive Director, Melanie Huggins, welcomed and introduced the Library’s new Chief 

Administrative Officer, Dyan Bowman. Dyan joins us with twenty years of leadership 

experience. She is a result-focused leader who is dedicated to the success of an 

organization and its most valuable asset, its people. She has an extensive background 

in human resources and fiscal management, working with people and organizations to 

implement strategies that promote a high-performing culture consistent with 

organizational values. The interview panel was particularly impressed with her ability to 

https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fyourfoundation.us2.list-manage.com%2Ftrack%2Fclick%3Fu%3Dd2265b6f5d236cef1823cd0b6%26id%3D459181b85b%26e%3Daa871dda83&data=05%7C01%7Cerin%40yourfoundation.org%7Cbbc7da1e830e4508763608db05e8ed4c%7C8ae00bcadeaa49dc81264dadcd49b95d%7C0%7C0%7C638110270216616226%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=tjBMbnj8yGNdJ7wH7evV453H0lW%2BChqqtcoa0tTQXSk%3D&reserved=0


 

 

recruit, retain, and grow staff into engaged members of one team.  She comes to us 

from the Dept. of Health and Human Services. Human Resources, Learning 

Engagement and Finance will report directly to her. 

 

The ED stated gratitude and job well done to staff for a successful 2023 Do Good 

Columbia where staff and community partners came together to strengthen support for 

and collaboration among service provider’s working with people experiencing 

homelessness and housing insecurity.  Georgia Coleman, COO, provided a PowerPoint 

showing activities from the day’s event. 

 

On Sunday, February 12, Tamara King, Chief Equity and Community Engagement 

Officer, was featured in the Post and Courier’s 3rd year, special edition as one of the 12 

Black Leaders to Know in South Carolina. Launched during Black History Month, this 

series introduces change agents working in the state, making a difference. 

 

Also, Tamara is included in the 2023 slate of candidates for the PLA (Public Library 

Association) Director-at-Large seat. This will be a three-year term.  Elections will begin on 

March 12 and close April 5th.  

 

ED Huggins called on Leslie Tetreault, Children and Teen Manager, who provided a 

PowerPoint presentation in honor and memory of Ginger Shuler, a long-time employee 

of the Library who recently passed away. The ED shared personal remarks about Ms. 

Shuler and how impactful she was upon her own career. 

 

DATE OF NEXT BOARD MEETING 

The next regularly scheduled Board of Trustees meeting, will be held on March 13, 2023. 

 

ADJOURN 

The Chair adjourned the meeting at 6:58 p.m. 

 

 

     Respectfully submitted, 

 

 

     Betty L. Gregory, Secretary 


